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Contestants for 2019 Case Study Analysis 

Competition from MS HCM Programs across 

Five Western States 

• UCLA

• USC

• CSU Los Angeles

• CSU Long Beach

• CSU Northridge

• CSU San Bernardino

• University of Arizona

• Loma Linda University

• National University

• University of Nevada at Las Vegas

• University of San Francisco

• Utah State University

• University of Washington



College Bowl Example

• What does the College Bowl Case 

competition has to do with healthcare 

costs?

• 2011: Cal State LA commenced its 

participation in the ACHE College Bowls

• Every case each year had a cost dilemma! 



CSULA College Bowl Team 2019



CSULA College Bowl Team 2018



CSULA College Bowl Team 2017



CSULA College Bowl Team 2016



CSULA College Bowl Team 2015



CSULA College Bowl Team 2014



CSULA College Bowl Team 2013



CSULA College Bowl Team 2012



CSULA College Bowl Team 2011



Healthcare Executives of Southern 

California (HCESC) Policy Council



HCESC Healthcare Industry Sponsors
• Platinum Sponsors

• Children’s Hospital Los Angeles

• www.chla.org

• Sodexo, Inc.

• http://www.sodexousa.com/

• Gold Sponsors

• CARE Ambulance Service

• http://www.careambulance.net/

• COPE Health Solutions

• www.copehealthsolutions.org

• American Medical Response

• http://www.amr.net/

• Conifer Health Solutions

• http://www.coniferhealth.com/

• Pomona Valley Hospital Medical Center

• www.pvhmc.org/

• Presbyterian Intercommunity Hospital

• www.pih.net

http://www.chla.org/
http://www.careambulance.net/
http://www.copehealthsolutions.org/
http://www.amr.net/
http://www.coniferhealth.com/
http://www.pvhmc.org/
http://www.pih.net/


HCESC Healthcare Industry Sponsors

• Silver Sponsors

• Healthcare Innovators of Southern California

• Community Memorial Health System

• http://www.cmhshealth.org/

• CBRE Group, Inc

• www.cbre.com/

• Kindred Healthcare

• www.kindredhealthcare.com

• Facey Medical Group

• www.facey.com

• Pinnacle Healthcare Consulting

• http://www.medbizz.com/

• Citrus Valley Health Partners

• http://www.cvhp.org/

• HFS Consultants

• www.hfsconsultants.com

• MDS Consulting

• www.mdsconsulting.com/public/index.php

• Strategy Advantage

• Hollywood Presbyterian Medical Center

• www.hollywoodpresbyterian.com

• Patron Sponsors

• The Camden Group

• www.thecamdengroup.com

• USC Price School of Public Policy

• www.usc.edu/schools/price/

• Desert Regional Medical Cener

• www.desertregional.com

• Faubion Associates

• www.faubionassociates.com

http://www.cmhshealth.org/
http://www.cbre.com/EN/Pages/Home.aspx
http://www.kindredhealthcare.com/
http://www.facey.com/
http://www.medbizz.com/
http://www.cvhp.org/
http://www.hfsconsultants.com/
http://www.mdsconsulting.com/public/index.php
http://www.hollywoodpresbyterian.com/
http://www.thecamdengroup.com/
http://www.usc.edu/schools/price/
http://www.desertregional.com/
http://www.faubionassociates.com/


Nothing Happens By Magic!

• How did these people become movers and 

shakers in our field?  What do they know?

• Key healthcare dilemma: costs vs. quality

• How do we incur costs?

• How do we decrease costs?

• Cal State LA’s College Bowl wins would 

not be possible without understanding 

costs and how to contain them!



Current Factors Increasing Costs

• Increasing incidence of chronic disease 
and an aging population

• New diagnostic and treatment 
technologies

• Increasing complexity of billing and 
payment systems

• A provider payment system (fee for 
service) that encourages the use of 
healthcare services



Short-Term, Ineffective Approaches to 

Cost Reduction

• Across-the-board expense reductions

• Elimination of overtime without changing 
any processes

• Using less expensive supplies without 
changes in the supply chain

• Tolerating queuing and long waits for 
service 

• Outsourcing key activities without quality 
monitoring systems in place



Systems Approach to Cost Reduction

• Identify expenses directly related to 
revenue and those that are overhead

• Revenue categories:

– Fee for service

– Bundled

– Shared savings

– Full capitation

– Quality bonuses or penalties

– Global budgets



Cost Reduction Approaches 

• Collect detailed data (e.g., for EBM)

• Identify variances from expectations or 

benchmarks

• Improvement methods

– Process improvement including Lean and Six 

Sigma

– Supply chain management

– Schedule optimization



Shared Savings Example: 

ACO Cost Management

• Data tools for tracking patients over time

• Six Sigma analysis and improvement

– Run and control charts

– Pareto diagrams

– Cause-and-effect diagrams

– Scatter plots

– Regression analysis

– Benchmarking

• Chronic disease management using EBM



Quality Bonuses vs. Penalties

• Develop process action teams—use 

process improvement tools and EBM

– Readmissions reductions

– Length-of-stay management

– Reduction of hospital-acquired infections and 

conditions

– Joint Commission core measures

– Publicly reported quality measures 

(Healthcare.gov)



Global Payment Example:

Annual Budget Cost Management Tools

• Balanced scorecard strategy maps and 
reporting

• Data mining, benchmarking, and statistical 
tools to identify opportunities for cost 
reductions

• Process improvement with Lean and Six 
Sigma with a special emphasis on services 
that are developing queues

• Scheduling and capacity management

• Supply chain management



Controlling Overhead Expenses

• Implement process improvement on all 

routine overhead processes (e.g., hiring 

new employees)

• Consolidate activities (e.g., memberships)

• Reduce staffing layers

• Reduce meetings — use automation tools

• Focus on capital cost reduction and 

effective space use



Financial Turnaround Strategies

• Retrenchment – reductions in the size 
and scope of operations to gain 
efficiencies

• Repositioning – innovations to generate 
new revenue streams

• Reorganization – changes in 
management and staffing structure



Become a Healthcare Manager, 

Enjoy Life, and Improve the World

• Study Hard and Make Each Class Count!

• Participate in the College Bowls and other 

competitions!!

• Get Involved in Professional Organizations 

(ACHE/HCE, HIMSS, etc.)



Abstract from American Mensa Magazine

Become a Healthcare Manager, Enjoy Life and Improve the World

• “Healthcare management is the largest growth industry with the most wide-ranging, well-paying 
jobs and career opportunities now and into the foreseeable future

• “Whether your primary interests are in strategic planning, finance, information systems, facilities, 
materials management, logistics, human resources, marketing, engineering, law, science, social 
work, community health, hospitality, teaching, or direct patient care in hospitals, clinics or public 
health, this profession is for you.

• “Based on my long career in public health, hospital administration and teaching, as a healthcare 
manager you will be a role model and express your creative side.  You will work with smart, caring 
colleagues from many disciplines where virtually every day is exciting, challenging, frustrating yet 
rewarding.  You will be in the “hot seat” with your hands on the controls as you help “steer the 
ship” at the cutting edge of innovation in patient care, research, education and public/private 
partnerships.

• “This field welcomes a diversity of people from all backgrounds.  The fastest approach is to earn 
an appropriate certificate or degree in healthcare management from your local college or 
university (e.g., http://www.calstatela.edu/business/mgmt/master-science-healthcare-
management). Meanwhile, volunteer some time in a local community hospital to meet 
practitioners, learn how it works and find the most interesting place to launch your career as a 
healthcare manager!”

• By Prof. Barrington (Barry) Hunt, MPA, MENSA Life Member

http://www.calstatela.edu/business/mgmt/master-science-healthcare-management

